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Criterion VI: - Governance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The institutional governance and leadership are in accordance with the vision and mission of the
Institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance and
in their short term and long term Institutional Perspective Plan.

INTRODUCTION

The institution consistently acts in line with its vision and mission. The college doesn’t only give
education of high quality but also the complete development of its students. This entails offering
different skills training and career development programs, academic orientation sessions, and guest
lectures done to improve job opportunities and promote overall student growth.

The Principal is the head of the institution; he oversees academic affairs as well as other related
matters while providing guidance regarding all aspects of the functioning of office. In the college,
where a significant portion of population comes from economically poor and socially disadvantaged
backgrounds that do not have enough money to sustain their lives. It is therefore necessary that we
provide education to such deprived communities as part of our commitment to fulfilling our mission.

Vision Statement of the Institution

Our vision is to make the college a center for catering to the needs of Socially & Economically
challenged sections of the society.
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Mission Statement of the Institution
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To impart value based professionally oriented education to the socially 7 economically challenged
section of the society at an affordable cost & to make them globally competent citizens to serve the
community.

e The Institution supports decentralization and participatory management, giving freedom to
each committee to draw up an outline for the perspective development plan tending toward
smooth functioning. Effective leadership is in the area of planning, implementing and
executing quality policy of the Institution.

e The College Development Committee (CDC) lays down policies, structures, systems and
procedures that are required for effective functioning of the institution.

e Effective governance in all areas is achieved through teacher participation in both College
Development Committee (CDC) and Internal Quality Assurance Cell (IQAC).

e IQAC along with CDC perpetually work on improving quality under a quality initiative.

e There are several committees that include teaching staff members which help run the different
activities smoothly.

e These committees are led by faculty in-charges who constitute interdepartmental teams
consisting of student representatives as well.

e In relation to teaching-learning, student enrichment and overall institutional development,
IQAC supervises working groups. It also has a role to play in identifying areas needing
improvement together with proposing necessary remedies for them

e The policies play a role in developing the learner as a whole, through quahty educatlon given
in dynamic learning climate.

e The chair of committees arranges for these activities and makes sure they are timely conducted
to reflect good governance as guided by the Vision and Mission of the college.

e In order to coordinate various events within the Institution, different committees made up by
staff members have been formed. They also ensure academic leadership is enhanced.

e To improve educational quality, infrastructure, and other areas around, the Principal discusses
with his Heads 2 nt on some requirements, problems or suggestions that he would
like them to be forwar
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Upload Additional information:

Provide Link for Additional information:

https://docs.coogle.com/document/d/1eJb94PePh7Ips2iNQkecVmuHgDSjgwetr/edit?u
ouid=101455705466856936385 & rtpof=true&sd=true

sp=drive link&




