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Strategic Plan and Implementation Summary
Overview: The institution has adopted a bottom-up approach with top administration guidance to ensure long-term success.
Strategic Plan:
1. Job-Oriented Courses: Introduction of courses designed to enhance job readiness.
2. Certificates and Diplomas: Offering specialized courses to bolster credentials and expertise.
3. Skill Development: Courses focused on practical skills and values.
· Offer relevant programs and courses aligned with industry needs and student interests.
· Regularly update curriculum to incorporate new developments and technologies.
· Introduce specialized evening courses that cater to working professionals.
· Ensure safety and accessibility of the campus during night time hours.
· Maintain well-lit, secure facilities and provide adequate security.
· Develop an active alumni network to support current students through mentoring and networking opportunities.
Our Institute support to our student’s  academic and professional aspirations, and contribute positively to the community. Following are skill based and value-added short-term courses
                     ACADEMIC YEAR 2018 – 2019
	Sr. No.
	Name of the Course


	1
	FUNDAMENTALS OF COMPUTING

	2
	FUNDAMENTALS OF COMPUTING

	3
	FUNDAMENTALS OF COMPUTING

	4
	PERSONALITY DEVELOPMENT

	5
	PERSONALITY DEVELOPMENT

	6
	PERSONALITY DEVELOPMENT

	7
	COMMUNICATIVE ENGLISH
	

	8
	COMMUNICATIVE ENGLISH
	

	9
	COMMUNICATIVE ENGLISH

	11
	CARRIER ORIENTATION 

	12
	CARRIER ORIENTATION
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                                                  ACADEMIC YEAR 2019 – 2020
	Sr No.
	Name of the Course
	

	1
	PERSONALITY DEVELOPMENT
	

	2
	E – COMMERCE 
	

	3
	CAREER ORIENTATION
	

	4
	PERSONALITY DEVELOPMENT
	

	5
	CORE JAVA PROGRAMMING
	

	6
	MOBILE APP DEVELOPMENT
	

	7
	SKILL DEVELOPMENT
	

	8
	ADVANCED EXCEL 
	

	9
	ADVANCED TALLY WITH GST
	

	10
	BASIC PYTHON PROGRAMMING
	

	11
	WEB TECHNOLOGY
	

	12
	DIGITAL MARKETINNG
	



ACADEMIC YEAR 2020 - 2021
	Sr No.
	Name of the Course

	1
	STRESS MANAGEMENT

	2
	

	3
	STRESS MANAGEMENT

	4
	STRESS MANAGEMENT

	5
	

	6
	STRESS MANAGEMENT

	7
	YOGA & MEDITATION

	8
	YOGA & MEDITATION

	9
	YOGA & MEDITATION

	10
	YOGA & MEDITATION

	11
	YOGA & MEDITATION

	12
	YOGA & MEDITATION
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                                                    ACADEMIC YEAR 2021 - 2022
	Sr No.
	Name of the Course

	1
	PERSONALITY DEVELOPMENT

	2
	E – COMMERCE

	3
	DIGITAL MARKETING

	4
	PERSONALITY DEVELOPMENT

	5
	FREE AND OPEN SOURCE SOFTWARES

	6
	DIGITAL MARKETING

	7
	SKILL DEVELOPMENT

	8
	ADVANCED EXCEL

	9
	ADVANCED TALLY WITH GST

	10
	SKILL DEVELOPMENT

	11
	DIGITAL MARKETING

	12
	MACHINE LEARNING USING PYTHON



ACADEMIC YEAR 2022 - 2023
	Sr No.
	Name of the Course

	1
	PRESENTATION SKILL

	2
	PRESENTATION SKILL

	3
	CAREER ORIENTATION

	4
	PRESENTATION SKILL

	5
	FREE AND OPEN SOURCE SOFTWARES

	6
	FREE AND OPEN SOURCE SOFTWARES

	7
	COMMUNICATIVE ENGLISH

	8
	ADVANCED EXCEL
	

	9
	ADVANCED TALLY WITH GST
	

	10
	BASIC PYTHON PROGRAMMING

	11
	PRESENTATION SKILL

	12
	MACHINE LEARNING USING PYTHON
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                                                    ACADEMIC YEAR 2023 - 2024
	Sr No.
	Name of the Course

	1
	PRESENTATION SKILL

	2
	GOODS & SERVICE TAX (GST)

	3
	PRESENTATION SKILL

	4
	PRESENTATION SKILL

	5
	FREE AND OPEN SOURCE SOFTWARES

	6
	CAREER ORIENTATION

	7
	COMMUNICATIVE ENGLISH

	8
	ADVANCED EXCEL

	9
	ADVANCED TALLY WITH GST

	10
	BASIC PYTHON PROGRAMMING

	11
	PRESENTATION SKILL

	12
	MACHINE LEARNING USING PYTHON



Number of Students Attended Value Added Courses
	Year
	Total No. of Students
	No. of Students Attended

	2018 – 2019
	370
	221

	2019 – 2020
	446
	244

	2020 – 2021
	379
	379

	2021 – 2022
	379
	378

	2022 - 2023
	332
	186

	TOTAL
	1,906
	1,408



This strategic approach ensures that the college remains adaptive, responsive, and continuously improving in its mission to provide quality education and skill development.
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